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1. Introduction to de Volksbank
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Profile of de Volksbank

Mortgages

market share 10%

€48bn

market share 6%

€38bn

Savings

current accounts 

customers

1.56m

Payments

Dutch retail bank in the Netherlands with 
over 3 million customers and 3 core services: 

mortgages, savings and payments

market share 8%

A financially sound bank with a solid capital base

2019 net profit 2019 CET1 ratio

€275m 32.6%

Focus on Dutch 
retail customers

Four
distinctive

brands

3 core services: 
mortgages
savings
payments

Single back office, strong IT 
organisation and central

staff organisation
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Embedded in Dutch society
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2. De Volksbank’s sustainability strategy
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Our mission: banking with a human touch

creating benefits for
customers

taking responsibility for
society

giving genuine attention to
our employees

achieving adequate returns 
for our shareholder(s).

Strengthen our
social identity

Further simplify and
enhance the efficiency of 
our business operations

Continue to develop towards a 
flexible organisation that 

innovates as a smart adopter

Our ambition Strategic pillars

Optimising shared value by:
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A future based on sustainability

• Our value of “taking responsibility for society”  includes a strong 
focus on Sustainability

• Given our core activities mortgages, savings and payments, we can 
have a considerable positive impact on sustainability in our 
distribution chain

• We see it as our social responsibility to make a difference in this 
respect and to encourage customers to make their homes energy 
neutral

• We also seek to reduce the negative impact of our activities on the 
climate. Our objective is to achieve climate neutrality in our balance 
sheet and reduce the CO2 emissions from our own business 
operations

• Financial resilience is a precondition for the wellbeing of individuals 
in society. Working together with our customers, we aim to help 
increase their financial resilience



9

Main sustainability pillars

Climate Change

• Carbon accounting since 2015 
onwards 

• Climate-neutral balance sheet: 
45% climate-neutral balance sheet 
by 2020, rising to 100% by 2030

• More sustainable homes: 
actively reducing emissions by 
encouraging customers to make 
their homes more sustainable by 
monitoring energy labels

• Responsible investing/lending : 
Sustainability as key in the 
investment policy of ASN

• Climate-neutral business 
operations: purchasing as much 
as green energy

• Guided by the UN Guiding 
Principles on Business and 
Human Rights

• A living wage in the garment 
industry: focus our efforts 
concerning the human rights 
theme on this topic and this 
industry

• Platform Living Wage Financials 
(PLWF): working in collaboration 
with ten financial institutions, 
encourage companies in the 
garment industry (and other 
sectors) to improve the living wage 
throughout the supply chain

• A net positive impact on 
biodiversity: ASN has set goal of 
having a net positive impact on 
biodiversity with its loans and 
investments by 2030

• Calculation of biodiversity 
impact: methodology to calculate 
the biodiversity from ASN will be 
applied to Volksbank to increase 
positive impact

• Cooperation:  joined forces with 
various institutions with the aim of 
mainstreaming biodiversity foot 
printing

Human Rights Biodiversity



• Increase in CO2 profit, primarily as a result of financing renewable energy projects and the purchase of a number of green bonds that 
indirectly realise renewable energy projects

• Decrease in CO2 loss mainly due to a lower CO2 loss from bonds of local authorities. The average energy label of the homes we finance 
remained unchanged

• We aim for a 45% climate-neutral balance sheet by 2020, rising to 100% by 2030

• Progress of de Volksbanks’ climate neutrality is governed by the Climate Committee 

• Internal KPIs on the average energy label and absolute emissions for mortgages

• Progress monitored on a quarterly basis. External reporting occurs biannually in (half-)year results

• Limited assurance on results annual report
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Responsibility for society

2018 252

268

1,187

1,1802019

CO2 loss (kt) CO2 profit (kt)

251

304

= 37%

= 44%

572 kt 1,290 kt

29

49

45

61

64

32

+ 7%

Sustainability

Retail mortgages      Government bonds      Local authorities      OtherRenewable energy      Green bonds 

Governance
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Platform Carbon Accounting Financials (PCAF)

• Since 2015, fourteen financial institutions from the Netherlands, an initiation and under the leadership of ASN Bank, have worked 
together to harmonize, develop and implement carbon accounting methodologies for eight asset classes. Both for risk indicators (effect 
of the world on you) or impact indicators (effect of you on the world),  it is important to deduct the financed climate impact (CO2 e) in 
a uniform and transparent manner

• Since then, more financial institutions from the Netherlands have joined forces to develop and implement open-source methodologies 
to measure the GHG emissions of all asset classes within their loans and investments portfolios

• In 2018, PCAF expanded to North America. Led by Amalgamated Bank, 12 financial institutions have adapted the PCAF carbon 
accounting methodologies to the North American context. In 2019, leaders of 28 banks of the Global Alliance for Banking on Values 
(GABV) decided to assess and disclose the GHG emissions of their loans and investments by using the PCAF approach

• Building on the carbon accounting methodologies developed in the Netherlands and North America, a global carbon accounting 
standard for financial institutions will be developed

• The global carbon accounting standard builds upon the GHG Protocol’s technical guidance for calculating GHG emissions financed by 
loans and investments. 

• The goal of PCAF is to have an international uniform, transparent and widely accepted methodology

• "Follow the money" is a key principle of the global standard, i.e. the money should be followed as far as possible to understand and 
account for the carbon impact in the real economy. It includes scope 1, 2 and relevant categories of scope 3 of the investee.
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Sustainable housing strategy

• Sustainable housing is a standard topic discussed in customer conversations by:

• Offering the home energy check on the Slimwoner website*

• Offering offline advice: independent energy-efficiency advisers visits the customers’ house at a reduced 
rate

• De Volksbank developed the platform Woningverbeteraars**:

• Online advice on energy via the wizard

• Step-by-step approach to home improvement with a focus on sustainability (including 
maintenance in the future)

• Energy advice at home

• Compare offers (national and local offer)

• Financial advice through advisor, this is a unique selling point

• Help with applying for subsidies / tax benefit

• Aim to improve the energy labels C to G by training our mortgage advisers to encourage customers to take 
energy-saving measures:

• In Q4 2019, we launched an insulation campaign in collaboration with Nature & Environment and 
Greenchoice

• Advisers participate in different e-learnings and seminars on sustainable housing

• De Volksbank participated in the National Sustainable Houses Route. Homeowners open their doors so 
that interested homeowners can ask questions about sustainable measures

• De Volksbank contacted current account and mortgage customers with an offer for energy saving 
measures on several occasions during the course of 2019

• As of 2018, de Volksbank agreed with grid managers Enexis, Liander and Stedin that it will receive the actual 
energy consumption of its residential portfolio in an anonymous form

* https://www.slimwoner.nl/
** https://www.woningverbeteraars.nl/
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Sustainable housing products

• ASN Mortgage

The client receives a discount on the interest rate of the sustainable loan part. When
sustainability measures are taken, the whole mortgage is eligible for a discounted
interest rate

• Solar as a service

As of Q2020 we will partner up to offer solar panels. Customers receive an offer in which 
the lease amount is at least equal to the energy bill (usually slightly lower), so that the 
customer has the same costs or immediately benefits. The lease amount also includes 
maintenance, insurance, monitoring, etc. 

• SNS Personal Sustainability Loan

• For customers with an energy label of C to G

• Focus on insulation and solar panels

• A maximum of €25k and a maximum maturity of 10y
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De Volksbank sustainability credentials

• ISS-oekom. With a B rating, July 2019, de Volksbank is rated among the top 3 world leaders in the financial 
industry in the Mortgages & Public Sector

• Sustainalytics. De Volksbank takes a leading position with a score of 88 for ESG performance and a risk rating 
of 12,5, as from June 2019. According to Sustainalytics, this high score stems from de Volksbank's leading position 
in environmental, social and governance issues. 

• MSCI. In 2019, de Volksbank received a rating of A (on a scale of AAA-CCC) in the MSCI ESG Ratings assessment

• Imug. In March 2020 de Volksbank received a rating of BB and, among banking type savings banks, scored 
number 1 out of 24, and 10 out of 121 in the regional category, due to the profound measures it takes with 
regards to the management of ESG issues. 

• The Confidence Monitor shows that de Volksbank scores well across the board. The scores reflect that we, at de 
Volksbank, listen attentively to our customers: RegioBank was once again proclaimed the most customer-friendly 
bank in the Netherlands in 2019. Our brands’ customer satisfaction also rises year on year. Last year, SNS received 
the highest customer satisfaction score, according to the Dutch Consumers’ Association. 

• In December 2018, the Fair Bank Guide proclaimed us the most sustainable bank in the Netherlands

• In March 2020 the Fair Bank Guide only de Volksbank received a green score for how it handles gender 
discrimination. De Volksbank conducted an analysis on gender paygap and has a zero tolerance policy regarding 
gender discrimination towards customers and investments

• Our brands also won several awards, both for their mortgage services and for several websites
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3. De Volksbank Green Bond Framework
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Green Bond Framework

• De Volksbank wants to make a relevant and positive contribution to society by focusing on financial resilience and sustainability. By 
issuing Green Bonds, de Volksbank wants to add another sustainable element to its value chain

• We designed a Green Bond Framework that meets independent standards on transparency and disclosure

• The green bond received a positive Second Opinion from ISS-oekom confirming the alignment with the ICMA Green Bond Principles 
(2018) 

• It is also certified by the Climate Bonds Initiative meeting the green buildings standards

• A EUR 500 million inaugural Green Bond benchmark was issued in September 2019 under Senior format

• This issuance was rewarded with the Green Bond Award of the Year by Environmental Finance
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1. Use of Proceeds

• Use of proceeds will be used to (re)finance Eligible Green Loan Portfolio of new and existing loans in the following categories as defined in 
the GBP:

1. Green buildings

• New and Existing buildings which received EPC label “A” 

• Refurbished buildings with at least 30% improvement in Energy Efficiency

2. Energy efficiency

• Measures contributing to a more efficient use of energy, such as but not limited to: 

• Geothermal or Hybrid heat pumps , floor, wall and roof isolation, energy efficient windows, doors and frames, energy 
efficiency advisory, energy storage

• At the moment no loans are added to the Eligible Green Loan Portfolio from the Energy Efficiency category

• All assets are located in the Netherlands

• Alignment with United Nations’ Sustainable Development Goals (UN SDGs):

• De Volksbank strongly acknowledges the importance of working towards a sustainable society in the broadest sense. De Volksbank Green Bond 
Framework advances the following SDG goals and targets:

Green

buildings

Climate-neutral

balance sheet

Sustainable cities and 

societies

Climate Action

11.1 By 2030, ensure access for all to adequate, safe and affordable

housing and basic services and upgrade slums

13 Take urgent action to combat climate change and its impacts

GBP SDG SDG target description
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2. Project Evaluation and Selection

• Eligible projects have to comply with de Volksbank’s sustainability policy

• Projects are evaluated and selected by the Climate Neutral Committee (CNC) chaired by
the CFO of de Volksbank

• The CNC is composed of representatives of the Treasury Department, Balance Sheet 
Management and Accounting, Reporting and Control, the director of ASN Bank, a 
sustainability process manager and a climate impact advisor of ASN Bank and the director 
of the Mortgage Competence Center
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3. Management of Proceeds

• The proceeds of the Green Bond will be managed through a portfolio based approach

• Eligible mortgages will be flagged in an internal monitoring system. Eligible Green Loans can  be newly provided or existing loans

• The Eligible Green Loan Portfolio matches or exceed the amount of outstanding Green Bonds

• The process for allocating and tracking the proceeds will be publicly disclosed, see also the Reporting section, and assured by EY

3%

1%

8%

2%

17%

3%

8%

15%

15%

9%

8%
14%

Eligible Green Loan Portfolio 
breakdown by province

Percentage of Eligible Green Loan Portfolio Allocated (usage)      9,84% 

Percentage of Net Proceeds of Green Funding allocated to Eligible Green Loan Portfolio    100% 

Eligible Green Loans allocated to other outstanding transactions (see below)         EUR       713.391.609 

Eligible Green Loan Portfolio -  Unallocated            EUR    3.865.715.787 

New loans in the Eligible Green Loan Portfolio since Q1 2019          EUR       947.456.254  
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4. Reporting 
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• Reporting will be based on the Eligible Green 
Loan Portfolio, which will be aggregated for all 
green bonds outstanding

• Both the allocation report as well as the impact 
report will be made available annually via the 
dedicated green bond page on de Volksbank 
website*

Allocation reporting

Impact reporting

Total amount 
of proceeds 
allocated to 
eligible loans

Number of 
eligible loans

Balance of 
unallocated 
proceeds

Percentage of 
new financing 
or refinancing 

Annual energy 
consumption 
and savings in 
KWh/m2

Reduced 
emissions in 
tonnes of CO2

equivalents

* https://www.devolksbank.nl/investor-relations-1/green-bonds.html
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Indicative impact of the Eligible Green Loan Portfolio

• The impact report of our inaugural green bond is expected prior to its anniversary in September 2020

• Total emissions of de Volksbank portfolio per € mn is 25 ton CO2 e 

• Total emissions of the Eligible Green Loan Portfolio per € mn is 20 ton CO2 e 

• Less emissions per invested € mn, compared to baseline, is 12 ton CO2 e:

Ton CO2e emissions per million € as of 31 December 2019 

23 trees growing for 30 years 555.347 cups of coffee 64.432 km driving in the Netherlands
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5. External review 

• ISS-oekom’s overall evaluation of the Green Bond Portfolio is 
positive confirming the Green Bond Framework is in line with 
the Green Bond Principles (2018)

• The Green Bond KPIs contain a clear description of the eligible 
assets category 

• All projects underwent an appropriate and detailed selection 
process that ensures good standards regarding energy 
efficiency

• The overall sustainability quality in terms of sustainability 
benefits and risk avoidance and minimisation is good

• de Volksbank has obtained the pre-issuance certification 
from the Climate Bonds Initiative

• De Volksbank will request on an annual basis, starting one year 
after issuance and until maturity, a limited assurance report of 
the allocation of the bond proceeds to eligible assets, provided 
by its external auditor (EY or any subsequent external auditor)
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Appendix
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How do we calculate our climate-neutral balance sheet

Vorderingen op klanten
50,197

Total Assets

Mortgages € 47 bn

Government € 4 bn

Local authorities € 1 mld

Other € 5 mld

Investments in renewable energy € 0,5 bn

Investments in Green Bonds € 0,5 bn

Cash and cash equivalents € 4 bn

Other assets € 1 bn

€ 63 bn

Our investments of 

which we convert

the emissions to

CO2-equivalents

Our investments

which contribute to

the evoidance of 

CO2-emissions

CO2- loss (kt)
CO2- profit (kt)

CO2-profit CO2-loss÷ = % climate-neutral
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Contacts

Funding Team

• Bart Toering (Managing Director) +31 30 214 3321 bart.toering@devolksbank.nl

• Rene Genet +31 30 214 3364 rene.genet@devolksbank.nl

• Guido Scharwachter +31 30 214 3361 guido.scharwachter@devolksbank.nl

• Peter van der Noord +31 30 214 3362 peter.vandernoord@devolksbank.nl

ESG relations and Green Bonds

• Sharon Bloemendal +31 30 246 29 18 sharon.bloemendal@devolksbank.nl

• Jacob Bosscha +31 30 291 4246 jacob.bosscha@devolksbank.nl

• Davey Hak +31(0)653926458 davey.hak@devolksbank.nl

de Volksbank Financial Markets

Investor Relations
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