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Disclaimer

This document has been prepared by de Volksbank N.V. (ɈdeVolksbankɉ)exclusively for the benefit and internal use of the recipient to whom it is directly addressed and delivered (the
ɈRecipientɉ)to serve for discussion purposes only. This document is incomplete without reference to, and should be viewed solely in conjunction with, the oral briefing provided by de Volksbank
(as applicable).

This document is proprietary to de Volksbank and may not be disclosed by the Recipient to any third party or used for any other purpose without the prior written consent of de Volksbank. The
information in this document reflects prevailing conditions and our views as of this date, all of which are accordingly subject to change. de Volksbank opinions and estimates constitute de
VolksbankɅsjudgement . In preparing this document, we have relied upon and assumed, without independent verification thereof, the accuracy and completeness of all information available from
public sources or which was provided to us, if any, or which was otherwise reviewed by us. No representation or warranty express or implied, is or will be made in relation to, and no responsibility
or liability is or will be accepted by de Volksbank (or any of its respective directors, officers, employees, advisers, agents, representatives and consultants) as to or in relation to, the accuracy or
completeness of this document or any further written or oral information made available to the Recipient or its advisers. de Volksbank expressly disclaims any and all liability which may be based
on the information contained in this document, errors therein or omissions there from . In particular, no representation or warranty is given as to the accuracy of any information (financial or
otherwise) contained herein, or as to the achievement or reasonableness of any forecasts, projections, management targets, prospects or returns .

In addition, our analyses are not and do not purport to be appraisals of any assets, securities or business of de Volksbank. Even when this document contains a type of appraisal, it should be
considered preliminary, suitable only for the purpose described herein and not to be disclosed or otherwise used without the prior written consent of de Volksbank. The information in this
document does not take into account the effects of a possible transaction or transactions involving an actual or potential change of control, which may have significant valuation and other effects.
de Volksbank makes no representations as to the actual value which may be received in connection with a transaction nor the legal, tax, regulatory or accounting effects of consummating a
transaction . This document does not constitute a commitment by de Volksbank to underwrite, subscribe for or place any securities or to extend or arrange credit or to provide any other
services. This document has not been registered or approved in any jurisdiction . This document does not constitute (i) investment advice or any other form of general or personal
recommendation or advice of whatever nature nor (ii) an offer or invitation for the sale of purchase of any securities, businesses or assets.

This document may include forward -looking statements . These forward -looking statements include statements concerning plans, objectives, goals, strategies, future events or performance, and
underlying assumptions and other statements, which are other than statements of historical facts. The words Ɉbelieve,ɉɈexpect,ɉɈanticipate,ɉɈintends,ɉɈestimate,ɉɈforecast,ɉɈproject,ɉɈwill,ɉɈmay,ɉ
Ɉshouldɉand similar expressions identify forward -looking statements . Forward-looking statements include statements regarding: strategies, outlook and growth prospects ; future plans and
potential for future growth ; liquidity, capital resources and capital expenditures ; growth in demand for products ; economic outlook and industry trends ; developments of markets; the impact of
regulatory initiatives; and the strength of competitors . Any forward -looking statements in this document are based upon various assumptions, many of which are based, in turn, upon further
assumptions, including, without limitation, managementɅsexamination of historical operating trends, data contained in de Volksbank's records and other data available from third parties.
Although de Volksbank believes that these assumptions were reasonable when made, these assumptions are inherently subject to significant uncertainties and contingencies which are difficult or
impossible to predict and are beyond its control, and de Volksbank may not achieve or accomplish these expectations, beliefs or projections . Neither de Volksbank, nor any of its members,
directors, officers, agents, employees or advisers intend or have any duty or obligation to supplement, amend, update or revise any of the forward -looking statements contained in this document .
The information and opinions contained herein are provided as at the date of this document and are subject to change without notice.
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Strategy 2021-2025: 
ɄBetter for each other -from promise to impactɅ

Strong customer relationship
Personal customer approach, seamless & pleasant 

interaction, suitable propositions

Social impact
De Volksbank creates social impact on the climate and 

good housing by integrating these themes into its services

How we stand out: two pillars

Digital and omnichannel 
dialogue

Relevant product range, new 
propositions, small businesses 

as a new target group

IT-based 
customer bank

Customer-focused Efficient and 
flexible

Our mission

We bank with a human touch by 

creating value for customers, 

society, employees and shareholder

We aim for optimum total value 

rather than maximisation of a single 

value

Accelerating ASN BankɅs 
growth as a digital, 
sustainable bank

Attracting a younger target 
audience and strengthening 

business model with fee 
income

Strengthening local 
presence with broadening 

propositions

Expanding BLG Wonen by 
improving its distribution 

reach and service

Four growth priorities

Five necessary transformations
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Capabilities Strengthening organisational , employee and leadership capabilities

Important preconditions Comply with laws & regulations Continuity



Progress on strategy: two pillars

Strong customer 
relationship

V In a survey by MarketResponse, RegioBank was voted Ŭmost customer-friendly bankŭ in the Netherlands. SNS (2) and ASN Bank 
(3) completed the top 3

V The number of active multi -customers continued to increase by 72,000 to 1.087 million

V After reaching an all -time high score of +6 in 2021, our customer -weighted NPS decreased to -1, impacted by the introduction 
of a fixed fee for basic banking services

V We introduced the Customer Relationship Score (KRS) to measure how strong the relationship is that customers experience 
based on their satisfaction with, trust in and brand love for their bank. Over 2022, the average score of our brands was 53

Social impact

V Our brands continued to actively engage with their customers, organising several events to discuss topics such as equal acces s 
to financial knowledge, accessibility to the housing market, regional developments and sustainable investing

V Our climate -neutral balance sheet increased by 7 percentage points to 62%, well on track to reach our 75% objective for 2025

V At the end of the year we published our first Climate Action Plan, outlining our goal to achieve a net zero balance sheet by 
2050, or sooner if possible

How we stand out Highlights 2022
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Progress on strategy: four growth priorities

Accelerating ASN Bankŭs growth as a digital, 

sustainable bank

V Launched a European Citizens' Initiative to secure a living wage for garment makers

V Introduced online platform ŬFromHereŭ, where ASN Bank offers practical information to make sustainable living accessible to the 
whole of the Netherlands

V Launched three sustainable insurance products via partner a.s.r.

V Made interest rebates available for existing sustainable residential homes with an energy label A

Attracting a younger target audience and 

strengthening business model with fee income

V Opened the ŬFinancial Anxiety Helplineŭ for 24 hours, for anyone who couldnŭt sleep from financial worries

V Organised the SNS Youth Board, to discuss the importance of equal access to financial knowledge and information

V Organised the online event Future Money Talks, offering young adults the opportunity to talk with each other and SNS on their
future

Strengthening local presence with broadening 

propositions

V Presented an award to the most Ŭneighbourly ŭ entrepreneur, whose efforts help keep the neighbourhood vital and move it forward

V Finalised the implementation of the full -franchise business model

V Organised the National Village Summit as an ambassador of quality of life in regional areas

V Made it possible for associations and foundations to open an account

Expanding BLG Wonen by improving its distribution 

reach and service

V To keep the mid -rent segment affordable, BLG Wonen introduced the Rental Mortgage, based on the national point system that 
ensures a reasonable rent

V Prolonged a pilot in cooperation with National Mortgage Guarantee (NHG), to enable Ŭhigh-rent tenantsŭ to buy a home by providing 
them with a mortgage based on a rent statement. In 2022, BLG Wonen provided nearly 500 mortgages to high -rent tenants

Growth priority Highlights 2022
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